
I see the fire that's inside of you. You're
ready. You're committed AND you want

this.  So let's get you get started!

Business Plan



List 3-5 problems your company
observes and wants to solve.

Overview

What is the name of your business?01
What business would you like to start?02

Why do you want to start your business?03



What is the story behind your business?04



What is your mission?05



How do you see your business in the
future? What are your plans?06



List 3-5 problems your company
observes and wants to solve.

Structure

What size would you like your business to
be?07

Who will be accountable for:08

Micro - (1 - 10 employees)

Small - (10 - 50 employees)

Medium - (50 - 249 employees)

Large - (250+ employees)

Sales

Marketing

Operations

Finance



Where will you run your business?09

How much capital will you need to
start your business? eg. Rent, fitout,
websites costs.

10



How will you obtain this capital?11



Introduce your company's
product or service as the ultimate

solution to these problems.

Product or

Service



What product or service would you offer?12

How would you generate an income
around your product or service?13



What is your business model? Online,
physical shop, digital or tangible products?14

How would you like to price your
products / services?15



How much
revenue would
you like to. 

make?

$ _____6 months

1 Year

5 Years

10 Years

$ _____

$ _____

$ _____



How much would
you like to pay
yourself as the

CEO?

$ _____6 months

1 Year

5 Years

10 Years

$ _____

$ _____

$ _____



What is your overall message?16

Messaging



How would you like to make a difference
in the world?17



Who are the customers/clients you want to
help?

Target Market

What are their profiles and
visual personas?a.
Visualize the people who will
turn to you for solutions.b.



Ideal customer/client
What is your customer/clients
demographics such as age, where the live,
sex18

What is your customer/clients
psychographics such as interests,
desires, fears, problems...

19



What is the estimated size of your
clients/customers?

Size the Market

Total Available Market (TAM)

_________________

Serviceable Available Market (SAM)

_________________

Serviceable Obtainable Market (SOM)

_________________



Direct
Competitors

Indirect
Competitors



Competitive
Advantages

Visualize your
competitive
advantages using a
quadrant for easy
scanning.

Advantage 1
How is the land-
scape differentiated
and what makes
you different.

Advantage 2

What can you do
better than your
competition? How
will you out-
perform them?

Advantage 3
A company with
strong competitive
advantages are
likely to survive
in the long term.

Advantage 4



Competitor
Approach

How will you set your company
from the competition?

Approach 1



Competitor
Approach

What's your path to reach your customers?

Approach 2



Competitor
Approach

Events, partnerships, ads, social media — list
the effective ways to reach them.

Approach 3



The Team

Title

Team Member 1

Title

Team Member 2

Title

Team Member 3



Contact Us

www.wildwomanrunfree.com

joveline@wildwomanrunfree.com

Wild Woman Run Free

Follow Us

@WildWomanRunFree

@WildWomanRunFree


